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ABOUT RREDA 
PURPOSE
The purpose of  RREDA with in  th is  contex t  i s  to  conduc t  s t rategic  economic  development  in  the Regina 
region .­

VISION
The Regina region i s  a  compet i t ive  and bus iness  f r iendly  envi ronment  r ich  in  oppor tuni t ies  for  bus iness , 
personal ,  fami ly  and economic  growth .  Success fu l  bus inesses  operat ing on the leading edge at  wor ld-
c lass  leve ls  abound,  c reat ing new susta inable  jobs  that  contr ibute  to  the enhancement  of  a  qual i t y  of 
l i fe  i t s  res idents  cher ish  and others  envy.

MISSION
To grow and mainta in  our  economy through cooperat ion and col laborat ion ,  bui ld ing on st rengths, 
resources  and ta lents  of  par tners  and communit ies .  We accompl ish  th is  by : 

Energiz ing the communit y  with  pos i t ive  at t i tude
Bui ld ing on ef fec t ive  par tnersh ips  with  bus iness ,  educat ion ,  and government
Developing an innovat ion net work  that  t ransfers  and integrates  k nowledge,  bus iness  oppor tuni t ies , 
research ,  and new technologies  with  industr y,  bus iness ,  and entrepreneurs
St rategica l ly  promot ing the Regina region as  an at t rac t ive  p lace to  l ive ,  learn ,  work ,  do bus iness ,  and 
v is i t

VALUES
We  b e l i e v e…

Par tnersh ips  and l ink ages  bet ween stak eholders  wi l l  a l low us  to  achieve better  resul ts  than we can 
on our  own.  We seek  out  and incorporate  par tnersh ips  into  our  ac t iv i t ies  whenever  feas ib le .

We  w i l l…
Be respons ive  to  our  s tak eholders  and resul ts  dr iven in  our  e f for ts  to  ser ve  them
Tak e a  hol i s t ic  approach to  economic  development ,  by  cons ider ing the impl icat ions  of  our  ac t ions 
on a l l  s tak eholders
Embrace the concept  of  a  representat ive  workforce  and incorporate  th is  into  a l l  o f  our  ac t iv i t ies
Tak e an abundance approach to  economic  development .  We bel ieve that  growth of  our  economy is 
not  just  poss ib le ,  but  mandator y
Behave in  a  non-par t i san manner  in  a l l  our  ac t iv i t ies
Create  and promote a  “Can Do” at t i tude around promot ion and communicat ion of  economic  growth 
and weal th  creat ion

•
•
•

•

•

•
•
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Regina Regional Economic Development Authority’s (RREDA) Mandate
RREDA has a mandate to encourage economic growth and diversification, to bring together business ideas and 
opportunities, and to promote a positive image of Regina as an attractive place to live, to work and to do business.

The Authority actively promotes economic initiatives to help create investment opportunities and employment in Regina. 
This is done by retaining and promoting growth of existing businesses, and encouraging new companies to start up or 
become resident here. In doing so, it also recognizes the significance of the regional economy and the policies and activities 
within that economy that may have an impact on Regina.  The Authority also works to promote ways to improve innovation, 
productivity, and economic capacity within the region.

In fulfilling this mandate, the Authority: develops, maintains and implements an economic development strategy for the 
Regina Region; provides market information for business, industry and investors; undertakes research; provides site location 
assistance; participates in trade missions; liaises with federal and provincial economic development and trade offices; and 
liaises with local municipal departments affecting business.
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Economic Measures

YEAR IN REVIEW 
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2007 KEY PRIORITY AREAS

   1 .   Ensur ing the abundance of  ta lent  in  the Regina region
   2 .   Energy and envi ronmenta l  susta inabi l i t y
   3 .   Abor igina l  par t ic ipat ion in  the economy
   4 .   I ncreased goods produc t ion
   5 .   Par tner ing bus iness  and government  to  grow the economy

2007 OBJECTIVES

As a  resul t  o f  communit y  consul tat ion and research ,  RREDA developed a  s t rategy for  our  economy to 
become: 

   •   Compet i t ive  in  at t rac t ing and bui ld ing ta lent  to  invest  and locate  in  the Regina region
   •   Adept  at  earn ing income f rom implement ing and commerc ia l i z ing susta inable  technology 
   •   E f fec t ive  at  ensur ing the economic  par t ic ipat ion of  a l l  peoples 
   •   H ighly  produc t ive  and innovat ive  in  goods produc t ion and va lue added process ing
   •   Success fu l  at  par tner ing bus iness  and government  towards  economic  growth

2007 STRATEGIC CHOICES 

To ensure  carefu l  focus  and success fu l  execut ion ,  RREDA managed i ts  ac t iv i t ies  as  pro jec ts  and in i t ia t ives . 

I n  2007 ,  the innovat ive  ventures  that  we pursued are  out l ined in  the seven st rategies  below :

   •   Establ i sh  new ventures  based on susta inable  technologies
   •   Develop t ranspor t  in f rast ruc ture  that  suppor ts  expor t  growth
   •   Promote and suppor t  the development  of  entrepreneur ia l i sm
   •   I ncreased Abor igina l  par t ic ipat ion 
   •   Capture  I nvestors
   •   Engage publ ic  sec tors
   •   Communit y  oppor tuni t y  and success

RREDA achieved success  by  work ing towards  the development  and implementat ion for  many of  the 
above st rategies  with  mult ip le  in i t ia t ives .  The progress  of  these in i t ia t ives  i s  out l ined in  the Economic 
H ighl ights  sec t ion .

   •   Real GDP growth of 3.8%*
   •   Consumer spending remains strong - retail sales 	        	
	 grew by 7.4%*
   •   A stable goods sector growth of 4.5%*
   •   Personal income per capita rose by 3.6%*
   •   Unemployment rate was 5.0%
   •   Population up by 1.3%
   •   Housing starts up 41.8%

*Source: Conference Board’s Metropolitan Outlook Winter 2008 Report

   All-time high! 

•  3,935 homes sold (MLS listings) with an all-time average 		
	 housing price of $165,725 (up 25.7% over 2006) 

•  Total vaule for residential and commercial construction was 	
	 $338M (surpassing last year’s record of $277M)
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Strategy :  Establ ish  new ventures  based on susta inable  technologies 

   •   TransCanada Energy ’s  mult i -b i l l ion dol la r  polygenerat ion p lant  moved one step c loser  to  construc t ion 	
	 wi th  the announcement  of  up to  $26M in  prov inc ia l  pre - feas ib i l i t y  funding.  

   •   RREDA prov ided st rategic  suppor t  to  a  loca l  development  company in  p lanning an advanced green 	
   	 subdiv is ion on Last  Mounta in  Lak e.  Th is  inc luded a  jo int  appl icat ion to  Communit ies  of  Tomorrow 	
	 for  mark et ing studies  which conf i rmed that  the oppor tuni t y  for  success  in  susta inable  or  green 		
	 subdiv is ions  has  increased mark edly.  

   •   RREDA has  been work ing with  C i t y  of f ic ia l s  to  develop an ef f luent  i r r igat ion pro jec t  as  an a l ternat ive 
to  a  convent ional  system upgrade.  The cur rent  focus  of  th is  work  i s  on ef f luent  i r r igat ion in  Regina’s 
southeast  without  requi r ing a  major  sewage p ipel ine  around the south and west  of  the C i t y.  Land 
can be found east  of  Regina su i table  for  i r r igat ion and some nearby communit y  sewage chal lenges 
might  be incorporated in  t ime with in  such a  system’s  expans ion .   

   •   With  Communit ies  of  Tomorrow,  RREDA led the development  of  a  jo int  in i t ia t ive  bet ween the c i t ies  	
	 o f  Sask atoon and Regina and Sask atchewan H ighways  to  establ i sh  a  mult i -year  development  and 		 
	 innovat ion st rategy for  s ix  pro jec ts  focused on leading “road sc ience”.  Th is  i s  cur rent ly  the only  jo int  	
	 prov inc ia l / loca l  in f rast ruc ture  road sc ience col laborat ion in  Canada .  The Univers i t ies  of  Sask atchewan 	
	 and Regina are  expec ted to  become ac t ive  members  of  th is  co l laborat ive  in  2008 .  

Strategy :  Develop transpor t  infrastruc ture  that  suppor ts  expor t  growth

   •   RREDA cont inued to  p lan for  development  of  a  new mult imodal  conta iner  fac i l i t y.  A  research repor t  	
	 was  completed examining fac tors  for  mult imodal  park  success  based on n ine Nor th  Amer ican cases . 
	 I n  December  CPR ai l  and the Federa l  government  jo int ly  announced thei r  commitments  to  implement  	
	 the  mult imodal  park .  The Prov ince and Ci t y  governments  are  ac t ive ly  f ina l i z ing thei r  p lans  for  		
	 announcement  in  ear ly  2008 .  

Strategy :  Promote and suppor t  the development  of  entrepreneur ia l ism 

   •   Af ter  severa l  years  of  p lanning and development ,  Sask atchewan’s  f i r s t  innovat ion centre ,  Spr ingBoard 	
	 West  I nnovat ions  I nc. ,  was  launched in  Ju ly  of  2007 .  The centre ,  located at  Regina Research Park  i s  	
	 now ac t ive ly  ass i s t ing c l ients  with  the development  and commerc ia l i zat ion of  new technologies . 

   •   The Second Annual  Progress2Capita l  Bus iness  Planning Compet i t ion took p lace bet ween Januar y  		
	 and June 2007 .The compet i t ion cont inued to  suppor t  the goals  of  promot ing entrepreneur ia l i sm		
	 and increas ing the number  of  success fu l  s tar t-ups  with in  the region .  The winning bus iness  in  2007 	
	 has  a l ready rece ived s igni f icant  loca l  investor  capi ta l  and i s  now up and running.  O ther  pr ize  		
	 winning compet i tors  are  of f  to  ear ly  s tar t-up success .  

   •   RREDA cont inued i ts  work  to  suppor t  the development  of  SAINT as  i t  mobi l i zes  angel  capi ta l  in  the 	
	 Regina region .

Strategy :  I ncreased Abor iginal  par t ic ipat ion 

   •   RREDA cont inued work  with  the Treat y  4  Fi rs t  Nat ions  through the RREDA -  Treat y  4  Task  Force.  		
      The focus  of  the work  i s  on the creat ion of  jobs,  promot ion of  entrepreneurship  and investment  in  	
	 the  economy by and for  abor igina l  people .

ECONOMIC HIGHLIGHTS 
2007 ECONOMIC HIGHLIGHTS (AIDED BY RREDA)

The fo l lowing h ighl ights  re f lec t  the s t rategies ,  in i t i t iaves  and the ac t iv i t ies  that  have contr ibuted to 
RREDA’s  success  in  2007 .  I n  many cases ,  they  a lso  prov ide the groundwork  for  ongoing and future  e f for ts .
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Strategy :  Capture  investors

   •   The RREDA Economic  Development  I ncent ive  Program was  int roduced in  2006 .  Compl iance 		
	 was  success fu l ly  monitored by  RREDA a long with  the C i t y  of  Regina Assessment  O f f ice  and a  formal  	
	 set  of  compl iance guidel ines  were  created.  RREDA cont inues  to  look  for  new appl icat ions  to  br ing 	
	 for ward.

Strategy :  Engage publ ic  sec tors

   •   The Federa l  Government  announced in  the i r  2007 budget  the a l locat ion of  $10 mi l l ion for  the 		 
	 re locat ion of  the Canadian Pol ice  Research Centre  (CPRC )  to  Regina .  The RREDA led CPRC Team Regina 	
	 cont inued i ts  work  connec t ing the CPRC with  s tak eholders  and created a  communit y  p lan for  the 		
	 CPRC to  show how they can quick ly  get  establ i shed in  Regina .	

   •   RREDA work ed with  our  t win c i t y  of  J inan ,  China  to  negot iate  a  MOU regarding the establ i shment  of  	
	 rec iproca l  bus iness  development  of f ices  in  each c i t y.  A  bus iness  p lan was  developed for  the of f ice  	
	 in  J inan ,  and whi le  funding for  50% was  approved by the C i t y,  RREDA is  s t i l l  seek ing funding for  the 	
	 ba lance of  the costs  of  the of f ice . 

Strategy :  Communit y  oppor tunit y  and success

   •   Two ver y  success fu l  events  took p lace in  Februar y  and September  2007 in  Regina ,  wi th  L inda Duxbur y  	
	 speak ing to  over  150 and 1 ,200 people  respec t ive ly,  over  the course  of  the t wo events .  Duxbur y  		
	 spok e on the topic  of  the impor tance of  at t rac t ion and retent ion of  workforce  ta lent . 

   •   A  ser ies  of  a r t ic les  on ‘bui ld ing ta lent ’ were  commis ioned by RREDA and publ i shed in  the Regina & 	
	 D is t r ic t  Chamber  of  Commerce ChamberL ink  magaz ine.

   •   T h i n k  R e g i n a  took  p lace in  Ca lgar y  in  May 2007 and was  deemed a  huge success .  O ver  40  bus inesses  	
	 and organizat ions  t rave led for  the one - day miss ion to  recru i t  ta lent  and bus iness  investment  		 
	 oppor tuni t ies .  From that  event ,  over  20  fami l ies  were  success fu l ly  recru i ted f rom Calgar y  to  Regina .

   •   The communit y  “hub” webs i te  www.th ink regina .com was  of f ic ia l ly  launched a long with  the T h i n k  		
	 R e g i n a  in i t ia t ive .  Management  of  th is  s i te  has  s ince been turned over  to  Tour ism Regina . 

   •   The Future  Leaders  Group (FLG)  p layed a  major  ro le  in  the 2007 T h i n k  R e g i n a  event  and are  fu l ly 
engaged in  p lanning for  the nex t  T h i n k  R e g i n a  event  which wi l l  be  held  in  Edmonton on Apr i l  23 , 
2008 .

   •   Regular  presentat ions  have been conduc ted ( t wo per  month)  to  approx imate ly  300 immigrants .  A  	
	 major i t y  of  the immigrants  coming under  the Sask atchewan I mmigrant  Nominee Program (S INP)  		
	 a re  Chinese or  K orean ,  a l though 2007 saw increased interest  f rom a l l  over  the wor ld  inc luding I ran ,  	
	 Pak is tan ,  I ndia ,  and the UK to  name just  a  few.  Most  of  these fore ign c i t i zens  were  focused on smal l 	
	 bus iness  oppor tuni t ies . 

   •   I n  Apr i l  o f  2007 ,  RREDA sponsored the Economic  Out look Forum which inv i ted the Conference Board ’s  	
	 Mar io  Lefebvre  to  speak  on the metropol i tan out look for  Regina .  At  the t ime,  the Conference Board 	
	 was  predic t ing 2 .1% GDP growth for  2007 .The Regina metropol i tan area  dramat ica l ly  exceeded th is  	
	 pro jec t ion with  a  GDP growth rate  of  3 .8%.

ECONOMIC HIGHLIGHTS CONTINUED 
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2008 KEY STRATEGIES 
2008 KEY STRATEGIES

1 .  I ncrease  s tar t-ups  by  suppor t ing f i rms cross ing the commerc ia l i zat ion gap,  inc luding technology  	
	 f i rms,  and especia l ly  young and abor igina l  f i rms  

2 .	  I mprove regional  logis t ics  through expanded conta iner  system inf rast ruc ture,  development  of  		
	 industr y  v i s ion ,  and at t rac t ion of  d is t r ibut ion/assembly  centres

3 .	  I ncrease  s t rategic  investment  by  responding to  prospec t ive  investors ,  administer ing the proper t y  	
	 tax  exempt ion program,  and att rac t ing d is t r ibut ion and assembly  investments 

4 .	  Att rac t  and reta in  ta lent  by  ent ic ing people  and bus inesses  to  re locate,  l ive  or  invest  in  the Regina 	
	 region  

5 .  Develop envi ronment  and energy sec tor  by  promot ing oppor tuni t ies ,  suppor t ing proponents ,  and 	
	 fac i l i tat ing col laborat ion

 
Under  each st rategy are  mult ip le  pro jec ts  or  in i t ia t ives .  I t  should be noted that  each projec t  or  in i t ia t ive 
o f ten suppor ts  more than one of  the f ive  main s t rategic  choices .  Many of  the s t rategies  f rom 2007 wi l l  be 
car r ied for ward into  2008 as  fur ther  work  i s  necessar y  in  order  to  implement  them.­
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2007 REGINA REGION ECONOMIC ACTIVITY 
REGINA REGION ECONOMIC AC TIVIT Y

New Construc t ion
Regina had a  s te l la r  year  in  const ruc t ion ac t iv i t y.  The va lue of  bui ld ing permits  in  2007 came in  at  $337 .7 
mi l l ion and was  an increase  of  21 .9% over  the prev ious  year.  Both res ident ia l  and commerc ia l / industr ia l 
const ruc t ion had excel lent  increases  f rom 2006 .

   •   Res ident ia l  Construc t ion :  $145 .5  mi l l ion ,  up 22 .8% f rom 2006
   •   Commerc ia l  and I ndustr ia l  Construc t ion :  $191 .9  mi l l ion ,  up 21 .8% f rom 2006
   	 •   O f  note,  the commerc ia l  increases  were  fue l led by  the $53 .8  mi l l ion investment  in 
	    I nnovat ion Place Regina resul t ing f rom the construc t ion of  new bui ld ings  at  #2  &  #5  Research 	
	    Dr ive.
   	 •   A lso,  work  began on Broad St reet  Cross ing on the s i te  of  the o ld  Army & Navy bui ld ing 		
   	    and wi l l  open in  2008 ,  hous ing the wor ld ’s  la rgest  T im Hor tons.

New I nvestment  Announcements
Regina’s  economy was  hot  in  2007 and wi l l  cont inue to  per form wel l  in  2008 .  Th is  i s ,  in  par t ,  dr iven by 
ongoing construc t ion and development  of  a  number  of  major  pro jec ts  announced in  2007 for  the Regina 
region .

   •   Consumers  Cooperat ive  Ref iner ies  Ltd.  ($1 .9  b i l l ion)
   •   Harbour  Landing ($1  b i l l ion)
   •   I psco Place ($172 mi l l ion addit ions  and upgrades)
   •   I psco ($61 mi l l ion)
   •   Mult imodal  Fac i l i t y  ($27 mi l l ion –  Federa l  Government)
   •   Po lygenerat ion ($26 mi l l ion –  Prov ince of  Sask atchewan)
   •   Former  Superstore  S i te  ($20 mi l l ion redevelopment)
   •   Canadian Pol ice  Research Centre  ($10 mi l l ion –  Federa l  Government)
   •   K ohl  &  Fr i sch ($2 .5  mi l l ion)

Communit y  Development
I nvestment  in  the communit y  –  not  just  in  a  s t r ic t  capi ta l  sense –  a lso  propels  economic development . 
The creat ion of  new events  and inst i tut ions  which contr ibute  to  the soc ia l  va lue of  the c i t y  he lp  mak e 
Regina a  ‘Communit y  of  Choice.’ Severa l  major  announcements  occur red in  2007 that  wi l l  contr ibute  to 
the growth of  Regina as  both a  commerce hub in  Western Canada as  wel l  as  a  cu l tura l  and 
soc ia l ly - re levant  c i t y.

   •   The RCMP Her i tage Centre  opened i ts  doors .
   •   Spr ingboard West  I nnovat ions  I nc. ,  a l so  opened and began accept ing c l ients .
   •   The Second Annual  Progress2Capita l  Bus iness  Planning Compet i t ion took p lace and contr ibuted to  	
      the  growth of  entrepreneurship  in  the Regina region .
   •   The Canadian Nat ional  Arabian and Hal f -Arabian Championship Horse  Show ( The Royal  Red)   
      renewed i ts  agreement  to  hold  the show in  Regina for  another  f ive  years .
   •   The Canadian Countr y  Mus ic  Awards  and the Gemini  Awards  were  held  in  Regina in  2007 .
   •   I t  was  announced in  2007 that  the 2008 Canadian Comedy Fest iva l  and Awards  wi l l  be  held  in  	
      Regina .		   				  
							     

S o u r c e :  C i t y  o f  R e g i n a  2 0 0 7  H i g h l i g h t s  &  R R E D A  R e s e a r c h
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50 Cul l i ton Crescent
Regina SK S4S 4J6

Wil  Ol ive,  Past  Chair
Senior  Par tner
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1000-2002 Vic tor ia  Avenue
Regina SK S4P 0R7
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Regina SK S4P 3C8
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Cit y  Manager
Ci t y  of  Regina
P.O.  Box  1790
Regina SK S4P 3C8
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Pres ident  &  CEO
Sask atchewan Gaming Corporat ion
3rd Floor  –  1880 Sask atchewan Dr.
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McNai r  Bus iness  Development  I nc.
102 –  2  Research Dr ive
Regina SK S4S 7H9
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McNair  Bus iness  Development  I nc.
102 –  2  Research Dr ive
Regina SK S4S 7H9

James R ybchuk
Par tner
McDougal l  Gauley
1500-1881 Scar th  St reet
Regina SK  S4P 4K9
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Campus Di rec tor
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PO Box 556
Regina SK S4P 3A3
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Univers i t y  of  Regina
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Regina SK S4P 4L8
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Su i te  200 ,  2341 McI nt yre  St .
Regina SK S4P 2S3
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Vice  Pres ident ,  Leas ing
Har vard Developments  I nc.
2000 -  1874 Scar th  St reet
Regina SK S4P 4B3
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Wel ldone Mechanica l  Ser v ices  I nc.
470 Henderson Dr ive
Regina SK S4N 5W9
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300 –  10  Research Dr ive
Regina SK S4P 3V7
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Ci t y  of  Regina
14th Floor  C i t y  Hal l ,  PO Box 1790
Regina SK S4P 3C8

Counci l lor  M ichael  Fougere (unti l 
July  2007)
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2476 Vic tor ia  Avenue
P.O.  Box  1790
Regina SK S4P 3C8
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Complete 2007 financial statements are provided in a separate document.

We welcome any questions or information 
requests you may have - please direct them to...

Regina Regional Economic Development Authority
1919 Rose Street, Suite 255, Regina, Saskatchewan, Canada, S4P 3P1

Tel: 306.522.0227, Toll Free: 1.800.886.5644, Fax: 306.352.1630
E-mail: reachus@rreda.com, Website: www.rreda.com


